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,57S il.l-l,otseq., us amended. 

recital 

improve publiLUiKib y „r costs for ihc purchase or 

,v„ca.As. tiK pa.;, ..;•:::;^c.aHi...aK.u or a ^.o u ^ 

.. 

,OW,n.,.U.TOUU. in ao,.l0on..lo„ oniK p.cnlsaa, Icnn,. ao.nan. 
the panics ajjrce as lollows. 


I r-.iTNERAL PRO yiSIGrj^ 


^cn NMSA 197« 63-90-4(3) the 

n . T It to the Nmv Mexico Enhanced 91 1 Act ( 1 ^, formed as a separate 

A. Puisuant r nil Communications Center ( l•M‘rl'fl uron hicj! oovernuiis 

Eapanola/Rlo Arr.bu MM Coww ^,„c powc« 'oala .0 u 

Icsal cmily. lor ,1 <= ; 1 „ opcr.Pions ol aton.o 

Jicarilla Apaclic Rtscr ^ f » f|q^j,-lh Santa He County, 
county or Rio Arnlut, and p-MS ol Not. 


•lies. The 
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,-,-,.,not,M...I'.,KP»r„o. 

T„c Oirtrict .ttd, - a"!- ColnPy R,.,r,.oncy Co... 

.. 

. „ cUv of l-'spttBoltt ll'ttl ttro ttppotniod Uy Ihu C,ly 

(OTmtmcmliur,slrnmllu.'Cilyoll..l 

Body. 
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(2) Two incmhcrs Irom Rio Arriha Coiinly JlitU arc appoiiitctl hy llic County’s Govc'^iinLr 
Body. ' ' 


(3) OiiL’ iiiciDhcr Ihini .'JiuHii I'c Cutinly iluii i.s iiiipninicd by ihc foiinly's Oovernina n 
(-f) Ono member Irom Jicarilla Apadic Tribe l!inl is appointcti by the Tribal Council, 


0( V, 


(5) One member liom die New Mexico Stale Police — Bspanola District. 

(6) One member Irom the Village ol'CInima that is appointed by tlie Village Governing 
Body. 


(7) One member from San Juan Pueblo that is appoinled by the Tribal Council. • 

B. Each Board member (except as provided herein) in good standing shall have one vote and 
cannot vole by proxy. A majority of the members shall constitute a quorum and a majority 
vote shall decide any is.sue. 

(!) To be in good standing, a pany must be up-to-date with tpiartcrly payments as 'iscussed 
in Section IV (D) ot this agreement. 

f 

(2) Any party who is not in good standing may have a scat on the Board but shall not have s 
vole until the party’s coniributions arccuiTcnl. 

(3) The .licarilla Ajxichc Tribe member shall be considcrctl an cx-orilcio incmbcr c.'-.ccpi ibr 
those issues directly related to E*9I I funding available through the Department of 
I'inanccand Administration, Local Government Division. 


(4) The .New Mexico Slate Police member sliall be considcrcLl an cx-oincio membe.''. 

C. .At its Imst meeting, the Board shall elect a chaiipcrsoii, a secretary, and other oi'ikem. as 'he 
Board .shall require. OKkers .shall remain voting members of the Board. Tlie tenns of eael; 
Board Member .shall be at the discretion of each entity. All Board Members arc oliuiiilc Ibr 
re-appointment at the discretion of each entity. 


D. As soon as piaclieabic the Board shall notify The Deportment of Finance and 

Admiiiislralion, Local Government Division (’•QFA/LGD”) and the local exchange 
iclcphoiic company proviLliiig local exchange service lo the 91 1 service area of: 

1. die liounduries of die Districi; and 




die eo.si (o die board lo puretinse, lease, insUil! and 
provide 91 1 emergency services in the 91 1 .service 


mainlain the equipmeni nocc.'sary lo 
area jninsuam lo 63-9D-5 of :lic Act, 


L. I ic 3(iiud .sliall eic'ale such coimiutlees as it u’eems iieees.sary. 

h, T’ne Board .shall conduct il.s meeiiny in aeeordancc wiih RobeiTs Ruins ofOnie.-. 


shall conduct the affairs of the District and shall adopt such bylaws and raics as 
• reasonable and necessary to conduct the affairs of the District includinfr 
provismns for the hi,ins anti irainins of all E-911 personnel working’ for the D?st,icti 

tecomioendatlons t 

DLiriet "““'■‘'■"S 'I’t: '““tre develop,„ent of eiocgency comntltniemions within the 


: 'e 


, I mdemniiv Board membe- 

V ta nst any claim or hability arisiny from their actions or omissionsTaken in'good 'aith ^rd 
perlonneci tn the course and scope of their duties under this Agreement. 

J. The Emergency Medical Dispatch (HMD) Medical Director shall sep/e in an advi^'or. 
capacity to the Espanola/Rio Amba E-911 Board of Directors. ^ 


JTT.POWTiRS of the DJSTT?TrT 

A. The Distnct shall have the power, by direction of its Board, to; 

1. Establish and operate an enhanced 9! 1 communications center to 

provide emergency‘and law enforcement communications within the 
Distnct boundaries; 

2. Exercise all rights and powers granted to a “local governing body” 

under the E-911 Act; - 

3. Contract for the installation and operation of an enhanced 91 I system and other 
emeigency and law enforcement communications equipment; 

fiscal agent to pay for equipment, software, installations of equipment 'nc 
or leasr^urchatr — of lease, purchase 

5. File an applic.a,ion with the DPA/LOD requesting approval for disbursement from th- 
91 Srnd and the network ana database fund pursuant to 63-9D-5 of the Aei. 

6, Mire a Direetor to manage the day-to-day operations of the enhanced 911 se-vice 

apprwaTon'he 0™^ -Wear to the 

- ’■ ^ 

S. Direct the fiscal agent ro pay ail £-9) | personnel working for the 
District. 



9 . Rccovl'i liDOi iho ciiluinci.’tl 9! I luiicl iiiul Ihc network jiikI tkiliibLiise Hind iin amonnl 
iK'ccssiiiy lo loeovci the costs ol ptircluising, Icii.sini', insinlling niul ni;iini;iining ol’ 
equipment iind llic costs ordevcloping mu! nuiiiitm'ning ;i network tkitabnse necessary lo 
provide a 91 I emergency system in the District pur.SLumi to 63-9D-6A ofihc Act. 

10. Administer the “91 I timcrgency Sureluirgc" am.1 the “Loeal 9!! Sureiuirge” as proviticd 
by the Act; niul 


I. Do any act reasonable and ncce.ssai'y to provide clTective and d'l'ieient emergency 
law cnloreemeni eomnuinicalions, ineiuding, but not limited to, contracting willi 
eciuipmcni vendors and service suppliers to ubiain the benellt of technological 


devchrpments which the Board deems nccc.ssary lo improve or enhance the quality and 
d'llciency ol‘.service to be provided hereunder. 


B. The Board must use money received Iroin the cniianced 91 1 fund solely to pay enhanced 
911 cciuipmcnt eo.sts and associated installation and maintenance co.sis necessary I'or 
enhanced 91 I services and must use money received iVom Ihc Loeal 91 I Surcharge solely lo 
pay lor the network capability and database lor the enhanced 911 system. 

C. The Board siiall not sell, lease, or make available lor duplication or use by any person, 
utility, or business (other llian to the telephone services provitling the enhanced 9 ! ' 
network) any rural addressing system and data base inlbrmalion provided to tlie District ay 
any oilier parties, without the express written pcmiission of that party. 


IV. lUinCDT AMD OnvRATTNr; rO.ST5; 


,A, The City ot E.sjjanola .shall act as flscnl agent for the District on bchairol'tlic parlies. A.s the 
hscal agent, the City ol'E.spaflola shall manage all revenues, mainiain ail accounts and 
receive and disburse all Hinds on bchairofthc District and at the direction of the Board. Tlic 
hscal agent may receive reasonable compensation for its lime and expense in luiniling the 
duties required herein. Such compensation shall be approved by ilic Board and .shall not 
cxcccil one percent (1%) ol'lhc Di.stricfs operating budget. 

3. The Hinds ol the District shall be held by Ihc Hscal agent in one or more 
separate accounts aiul shall not be co-minglcd with Hinds ot'any ol'ilie parties 
to this Agreemenr. Money received by ihe District from the Loeal 911 Surcharge must be 
credited to scpnraie cash Hinds, apart from (he general Hmd iVnm the Disiriet, for rctwoiK 
and database paymcnl.s pursuant to 62-9D-9B ol the Act. All coniri’nutions ol Urc j)artics 
.shall be deposited rlireclly in Hie District’.s general Hind. 


C. rhe Board shall Ibrinulatc and ;ulo()t an annual budget nece.s.sary (o impleineiu and cany out 
ihc goals ol this Agreement, flic adopted l)ndgel shall ihen be delivered to each party’s 
lespcclive governing Ixnly !br their approval no later than ninety tlay.s l)el'orc the cmi oi'each 
nscal year. Ihc butlgct .sliall spccily whieli c.';pcnscs tltc Board c.\()ccts to pay with rund.s 
limti fhe Act and wliieli c.';|tai;;L-;: i| c.S(k-L-|;; lo pay with Hind;; Hum die pailic;:. Any 
e.xpen.scs, les.s" the .1,5,001) Irom ihe .licartila Aj7,iciic I'l'ibc. not covererl by lire Ael’s liind 
shall be hurnc by (Ire panie.s Iroin iheir gcncr.il I'und revcmic.s hy apjilying lire I'uilowing 
pcrccntagc.s below; 
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% 

Amended % 
with Santa Fc 

°/n 


Per E,\isling 

County Full 

Per Amended 


Agreement 

Participation 

Agreement 

City of Espanola 

38% 

42.0% 

40.5% 

Village orCliama 

6% 

2.0% 

2.0% 

Jicarilla Apache Trihe 

6% 

-0- 

-0- 

Rio Arriba County 

38% 

42.0% 

46.5% 

Santa Fe County 

!2% 

12.0% 

3.0% 

San Juan Pueblo 


2.0% 

2.0% 

Total Budget 

100% 

100.0% 

100.0% 


Jiccirilla AjiiKho fiibe- $5,000.00, per amended agreement. 


1. Members agree ibal Ihe percentages eontained 
until June 30, 1999 as Ibllows: 


in the eun'ciu JI’A will remain in elleet 


2. Santa Fc County agi'ocs to cunlributc its share cl'lwelve percent (12%) until sueh time as 
llie calls in northern Santa Fc County, as determined by the Cuuniy, arc iransfen'cd to I'^c 
City ot Santa he Dispaieii center. At iliat point, Santa Fe County wiil conirilmte three 
percent (3%) as agreed by all participating members. 

j 

3. All budget increases must be approved by the Board and submitted to each party's 
govcrniitg body (or their approval. 

4. 1 (' a majority oflhe i)artics governing bodies approvc.s the ann.ual budget or any budget 
incrcase(s), the annual budget or any budget inercasc is adopted. 

5. In the event that any parly decides to withdraw pursuant to section VII of this ag.'’cc:'ner.t, 
such party’s coniribuiion percentage simll be divided aceoAiine to the percentages listed 
in Section IV (C). 


D. The contribution required to be paid quarterly by each parly simll be paid to the District in 
July I, October 1, Jaimary I and April I ofeacit year. 


E. No parly to this agreement has a duty to pay any debt or other obligation incurred by the 
Di.slricl unle.s.s there i.s .spceille undertaking to do so anil an appropiiaium is apprnvcii by tlie 
relevant governing body in accordance with law. 

F. The DLstricl .shall miiiiilain correct and adct!uale accounts ol'its funds, properlie.s and 
bu.siiiess iraii.saclioiis, which accounts sluili be open to inspccliuii at any rctisoniiblc liines .3v 
the panie.s hereto, or their accountants or agents. There sliall be strict accountability lur all 
iTiTipis and di.'i'ltnrsi'mriils I’cltiiing lii'irlit. 



' G. Williiii niiicly chiys iilicr ihc oiul ofcnch li.scal year, ihc Dislriet sluill prepare and present lo 
llic pill tics a enmprchcn.sive aniuiat report ofthc Dislrid's acliviiics and llnaneing diiriny the 
preceding year, 

[ 1, I lie Oi.-ilriet !,!iiill litive iltt hookti tittiliial niiniiiilly by nii iinlcpnuleiii iitidiiiM' iipprovcd by ihc 

State Auditor. 


V. l;:omPAlF.[NT 


1 ho j>ariies sliall con.soliiliUc tlicir communiculions ecnlor equipinent in tlio coiisolidatcd 
commLiiiicatiuns center laciiiiy. All of the consolidated equipment and all communication 
center equipment subsequently installed in the consolidated communication center laeility 
sliall remain in tlio laeility should any ol'lhc parties choose lo cease its participation in the 
cumnuinieiuions system. 


B. In addition lo Paragraph A ol this Section, both Rio Arriba County and New Mexico State 
Police District Seven sliall receive basic E-911 equipment lo enable each lo operate as a 
backup PSAP should C-9! 1 have a major shutdown. 

C. Eacli entity shall be responsible for acquiring, maintaining and replacing its own mobi!;: and 
in-house equipment used to communicate with the communications laeility not covered by 
91 1 surcharge. 


VI. INSlJRANCir 

The District shall purchase nnd maiiilaiii comprehensive general liability insurance and errors 
and omissions insurance. The District shall be allowed to pool or consolidate insurance with 
any entity. 


VII. TP-RMINATION AND WITHDRAWAL 

A. Any paily to ihi.s agreement may, at any time aPer proviiiing thirty (30) day.s written notice 
to the Board, withdraw from this agreement. 

B. This Agreement may be terminated and the Disirici Ji.ssolved upon approval by llio majority 
ol iIk’ governing bodies whom arc signatories to this agreement. 

C. Upon tenninatioii ol this Agreement, any surplus money and/or properly ncqiiircd from 
tuiuling paiti by llic members shall lie relumed to the parties, which arc signatories to this 
agreement at the timcol icrmination, in proportion to the eontrihulions made. 

D. Ptopei'iy aci|ui/cil through (he Local Government Division, Department (jf Finance & 
/\diiiiiiibtiiit(i)ii ([Jl'/\) .shall lie di.sbursed accuriliiig lo the icquircmciit.s ul Uh A. 
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•V)!l. IMMUINITY 


No pmvision of this Asrconicm shi.ll be corslme.l lo waive (he ininuiio ly |„ ovi,lcil i.n.lcr ll,e 
New Mex.eo Tor, Cla„„ Ael, NMSA 1978 41.4-1 e( ae,,.. or any o.hcr proviaioncChchw 
Nuiliiin; III llii.r ABieaiii'iiixliiill l)c timsiriial In iviiive ilie iinmimiiy iifilie riichio ol'Piin Jiiiin 

or be coiisiruC(.l us uuilioriv.inB 'lie c.xlension of stale law on Pueblo Iniuls or oilier lands siibjce' 
ki ihcjunsdiction ofiho Puchki oCSaii Jlihh. 


IX.NOTUn^D PARTY RKNlLPiriA 


Jt lii spcuhailly nyroed between ihc pttriics executing this Agi-ccnient iliiu it is not intcMuIcd bv 
any o (he Iirov.sioiis ol'a I, any ol'lliis Agrceinen, 10 creale in llic publle, or any member Iberi-of 
4 hull pjilybaielieiaiy or loaiillionze or gram Standing lo anyone mil a parly lo lllisaerc 
to sue lor any lonii of legal or equitable relief: ‘ ^ . b 


icement 


X, .. API>R 0 _ VAI, OPTHF: DF.rARTM KNTOF FfNAIVCE ANH A DM INISTR AT 


ION 


1 In ‘JPP'dvnl of the scerclary of the Dciwrlment ofFinance and 

pui-suant to the Joint Powers Agreement Aet, NMSA 1978, I 1-1-1 to 1 1-1-7 

has been made”'’' 


XI. LF.ASF. 

This Agreement IS contingent on a lease of the facility Iroin the City of Espanola and Rio Arriba 
County to the District under temis acceptable to the Board. 

XII. SFVFRAnH ITY 

} 

HI-"nv"'"" mn ''“1'^'='"'="' I’' lllc remaining porlions shall remain 

Ikctive, piovided that llic lundamcntal pumosc ofthc Aiirccment i? cnrvnri 


xm. AMFNDMFNTS 


Any amcndmem.s lo this Agreement will be by consensus oCilie exi.siing panics lo this 
Agreement subiecl lo approval by the Dcparlmcnl on-iiumcc and Admini.slralion. 




/ ' - .'V,'', 

ITi 


^ \ 
o * 




VILLAGIilOKCIlAiVIA 




ATTEST: 

^r./L/fxAAP) f/JMTT- 


tty: 





JI CARILLA ArAClIE TRIIJE 

Us: 

/ / ^ 




COUNTY OR UlO ARRIBA 





